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Common Slogan and Shared Objectives for the Year 2001

Slogan: "Golf - A Sport for Everyone"
- Start of a new century of Japanese golf -
Objectives:
(1) Abolish golf course use tax
(2) Promote observation of etiquette and rules
(3) Remind the golf community of its duty to promote the development of junior
players
(4) Promote creation of more green spaces

(5) Improve the golfing environment and revitalize golf

1. Abolish golf course use tax

Golf has now gained a firm foothold throughout Japan as a national sport, contributing
greatly to improving people's health. In fiscal 1999, more than 93 million people used
golf courses, paying a total of ¥87.6 billion in golf course use tax.

Along with an increase in income levels and leisure time, as well as diversification in
people's sense of values, golf took third place among the "exercises and sports | would
like to practice in the future” in a recent opinion poll. The golf-playing population has
now reached 11.6 million, of whom more than 60% have an annual income of less than
¥7 million. These figures show that golf is no longer a sport only for those in the upper
income bracket.

In spite of this, golfers in Japan are burdened with double taxation: in addition to
consumption tax, they also have to pay the "golf course use tax". There is an
increasing feeling among golfers that this tax is excessive and unfair. In order to
popularize and promote golf, which is a lifetime sport, we believe that the golf course
use tax should be abolished.

The "campaign for the abolition of the golf course use tax" was the most important
project of the Golf Summit Conference in the year 2000. As in 1999, the golf industry's
vigorous campaign to collect signatures demanding abolition of the golf course use tax
was conducted for the three month period from June 15 to September 15 at golf courses
and driving ranges throughout Japan. Signatures collected totaled 1,902,919, and the
aggregate for the three years from 1998 to 2000 was 5,528,468.

Based on these unequivocal voices of golfers, the member organizations made a strong,
united petition to the ministries and agencies concerned, as well as to Diet members, to
abolish the golf course use tax. As a result, the Education Ministry decided at the
departmental council to submit "a request for a 30% reduction of the tax in fiscal 2001
in view of the current local financial situation”. Unfortunately, however, the request was
shelved at the LDP's Tax Commission at the end of 1999.

The Golf Summit Conference has made a fresh resolution to continue the campaign this



year until abolition of the golf course use tax has been achieved.

2. Promote observation of etiquette and manners

"The Rules of Golf" consists of three chapters: "Etiquette”, "Definition of Terms" and
"Playing by the Rules". Thus, the highest priority in golf is given to etiquette.
(1) Players should replace portions of fairway turf dislodged in play and smooth
them down with hands

(2) Players should smooth over marks they make in sand bankers

(3) Players should repair pitch-marks on greens

In Britain, apparently, these three precepts are hammered into children's heads when
they start learning golf. The underlying principle is that "Bird does not foul its own
nest".

With the rationalization of golf course operation, caddies are disappearing from
Japanese courses, too, and the age of unassisted play is arriving. This makes it even
more necessary for you to replace pieces of fairway turf you dislodged in play and to
smooth over marks you make in bankers. If you fail to tidy up after you in this way,
the course will deteriorate, your round will be less enjoyable, and you will finish with a
worse score. Failure to observe etiquette will also result in increased costs, because
extra staff will have to be hired to maintain the course. If etiquette is observed, on the
other hand, it will keep the course in good condition and enable you to enjoy playing golf
at reasonable cost.

Some formal tournaments or competitions are attended by an arbiter (committee
member). Unlike other sports, however, an arbiter in golf does not concern himself
with the proceedings of a game and only interrupts play in case of a problem relating to
rules. Unlike most other sports, golf is played not in a stadium but by many players
scattered over a large area, which means that the task of judging the game is
completely different.

Golf is a "self-assessment™" game in which you are your own referee. For this reason,
every player of the game must have a good understanding of the rules.

How many people carry a rule book in their caddie bag? Golfers should develop the
habit of always having a rule book on hand and referring to it whenever the need arises.
Observation of etiquette and an understanding of rules are more important than
improving one's technique.

3. Remind the golf community of its duty to promote the development of junior
players

It is true of any sport that unless you start playing it at a young age, you will never
develop a great interest in it. In Japan, golf has been an exception to this rule. Most
Japanese golfers started playing golf as adults. Due to aging and the prolonged
economic stagnation, adult golfers are now on the decrease. In order to increase the
playing population, therefore, we must take measures to encourage junior players.
Golf has been formally adopted as an item of the National Athletic Meeting. The



number of senior high schools that have a golf club has now reached 296. However,
some prefectures are unable to send golf teams to the National Athletic Meeting
because there are not enough players, whereas in the case of soccer and baseball, more
than 4000 senior high schools participate in national competitions. In order to develop
golf as an organized sport, we have to take measures to promote the development of
junior players.

Shigeki Maruyama is doing well in the U.S. burnaments. Shingo Katayama has
become the prize money king of Japan. Tiger Woods continues to display his
overwhelming strength. All of these began playing golf in their early youth. In order
to produce golfers who can compete on the world stage, we have to find ways of
promoting the development of junior players.

According to a survey conducted by the Japan Golf Tournament Promotion Association,
58.6% of the golf courses and 71.7% of the driving ranges that responded to the
guestionnaire said that they are taking measures of some kind or other to encourage
junior players (valid response rates being 9.98% and 10.11%, respectively). We can see
that the entire Japanese golf community is taking a growing interest in the
encouragement of junior players, and that the environment for promoting this objective
is improving. All we need is action.

"Golf is an education in itself and an education of the highest value." (Dr. Andrew Bell).
Golf is a great sport suited to promote children's mental, physical, technical and
strategic abilities. It helps to build a socially well-adapted character that observes
etiquette and rules. We wish to place golf's next 100 years in the hands of young
people who have acquired sound minds and bodies through golf.

4. Promote creation of more green spaces

The 20th century has witnessed remarkable economic development and, at the same
time, increasing environmental disruption. There are innumerable problems to be
solved in the 21st century, including air and water pollution, dobal warming, and
destruction of the ozone layer. As you are aware, people worldwide are now taking an
ever-greater interest in greening as an effective solution to these problems.
The Greening by Golfers Group (GGG), a member of the Golf Summit Conference, was
established in 1976 with the approval of the Environment Agency. This year is its 25th
anniversary, as well as being the centennial anniversary of Japanese golf. To mark the
occasion, the GGG is planning projects such as: (1) providing turf for school playgrounds
in Kobe, the birthplace of golf in Japan, (2) saving endangered species in Yakushima
Island, a registered World Natural Heritage site, and (3) preserving pine trees in
Matsushima, one of Japan's three best-known scenic spots.

Furthermore, thanks to donations received from golfers, golf courses and co-sponsoring
companies in all parts of the country who support the greening campaign, a total of 1.6
million trees have been planted in public facilities such as schools, parks, riverside

areas and welfare facilities. We have also been contributing to environmental



conservation through control of pine weevils, planting trees in urban areas as
anti-disaster measures and combating global warming.

As green spaces in suburban areas, golf courses today are expected to play a positive
role for the community at times of disasters and in the context of environmental
conservation. Responding to the needs of the time, the golf industry wishes to serve
the cause of passing on to the next generation a country covered with rich green, and we
will work toward this goal in 2001 through promotion of the greening campaign among
golfers and at golf courses.

5. Improve the playing environment and reactivate golf

Golf is now recognized as one of Japan's national sports. However, due to the current
prolonged recession, the frequency of playing among ordinary golfers has been
decreasing every year. The average number of visitors per course in fiscal 1999 -
38,500 - has fallen back to the level of 20 years ago (source: Investigation into payment
of the golf course use tax).

Although the causes of the decline are complex, a major factor seems to be a fall-off in
enthusiasm on the part of ordinary golfers. In order to reverse this trend, there is an
urgent need for the industry to make a concerted effort to revitalize golf.
This means restoring golfers' enthusiasm for the game, and if this is to be achieved, the
first step is to improve the environment of golf courses. Club entry procedures, playing
fees and the use of club houses - these are just some of the matters that need to be
reviewed in order to offer an improved playing environment to as many golfers as
possible.

Various different approaches to these problems are possible, particularly in view of the
fact that more than 2,400 golf courses exist in Japan.

As golfers' requirements are expected to diversify still further in the coming decades, it
will become increasingly difficult to meet them. In order for the golf industry to
respond quickly to the far-reaching changes of the time and develop sound policies for
the 21st century, it needs to combine the wisdom of all parties concerned.
Taking the opportunity of the 100th anniversary of golf in Japan, the golf industry will
do all in its power to promote the campaign for an improved golfing environment and

greater enjoyment of golf.



