5.6 1978
10 600
11
11
USPGA TOUR
1,000 200
1

10

8,700

35,000

2001
1992

45,000

11
20

3,000

85

600



Ways to Revitalize Golf

With the world economy in recession, the golf industry too has been passing

through a period of instability. Estimated figures for 2001 are as follows.
The number of players was 87 million, or 85% of the 1992 level. The average
number of players per course declined sharply to 35,000. And following the
downward trend of playing fees, average sales per course returned to the
1978 level of ¥560 million. The major reason for these declines is excessive
competition caused by supply outpacing demand, as seen in the fact that
approximately 600 new courses have been constructed during the last decade.

It may be useless to bemoan the past, but it cannot be denied that without
these 600 new facilities the average number of golfers per course would

still be 45,000, reflecting a healthy balance between supply and

demand. Are there then too many courses in Japan? At this point, the answer

isyes; and the only feasible solution to the problem is to increase demand

(number of golfers). Currently, the number of rounds played per person is

9. According to my trial calculation, if this figure be increased to 11,

most of the courses will go into the black. As the average number of rounds

per player is more than 20 in the U.S., 11 would not be an impossible figure.

So what specific measures would need to be taken to raise the number from
9 to 11?7 To answer this, we would have to identify golfers® needs through

market research. In the meantime, 1 have the following suggestions:

1. As USPGA TOUR Commissioner Tim Finchem said in his speech, golf must
earn more respect from society than any other sport. Without such respect,
parents are unlikely to encourage their children to play golf. One way to
achieve this, at least in the long run, is to place greater emphasis on
the rules and etiquette of the game.



2. From a golf playing population of around 10 million, only 2 million belong
to membership courses, so there is a strong need for public access courses.
Currently, public courses represent only about 10% of all golf courses in
Japan. It isareassuring fact, however, that most of the courses currently
undergoing reorganization or rehabilitation plan to make their
reappearance as public courses.

3. It is important that courses should be made more easily accessible to
golfers living in the neighborhood. Until now, little attention appears
to have been paid to the demands of neighborhoods.

4. Currently, golfers in Japan have to pay approximately ¥3,000 in
consumption tax, property tax and golf facilities tax. Abolition of the
golf facilities tax has long been a strongly-desired goal of the golf
industry. I am convinced that golf has a bright future so long as the golf
industry continues to make concerted efforts to promote its sound growth.
The cooperation of all members of the Society is earnestly requested.



